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Executive Director’s

As we reflect on the past year, 2025 was undeniably a trying year for our organization and
for the communities we serve. Across the Greater Prince William region and throughout the
DMV, many individuals and families faced uncertainty for the first ime—job losses, rising
costs of living, and difficult financial decisions that stretched already limited resources.
These challenges brought food insecurity into sharper focus, reminding us how quickly
stability can change and how essential a strong safety net truly is.

With food insecurity reaching 43%—the second highest rate in the DMV—we cannot afford
to overlook the urgent need to rescue surplus food and ensure it reaches our neighbors who
need it most. Food waste and food insecurity are deeply interconnected issues, and
addressing them is not only a matter of compassion, but of responsibility to our community
and our environment.

Despite these challenges, 2025 also demonstrated the power of community resiliency.
Through the unwavering commitment of our food donors, financial supporters, grantors,
volunteers, community leaders, board members, and dedicated staff, we were able to meet
increased demand and continue advancing our mission. Because of you, families, seniors,
students, and individuals across the Greater Prince William region had access to nutritious
food when they needed it most.

As we enter 2026, we are so stronger than ever while grounded in collaboration, driven by
purpose, and inspired by the collective impact we can achieve together. We look forward
to continuing to rescue surplus food, serving our neighbors in need, and protecting our envi-
ronment in the year ahead. Thank you for standing with us and for helping ensure that no
one in our

community goes hungry.

Dr. Megan A. Franco,
Northern Virginia Food Rescue
Executive Director
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Mission

NOVA-FR is an innovative network of donor, volunteer,

and distribution partners improving food resiliency and
accessibility for our Northern Virginia community.

Vision
NOVA-FR leverages (1) technology to support a network of
Food Rescue Programs throughout Prince William County

ensuring food equity, (2) local agriculture to expand healthy
food options, (3) educational opportunities to increase

community health, & (4) advocacy to strengthen our food system.

Values Statement
NOVA-FR operates with integrity and reliability sustaining

a quality process, and building valuable community
relationships to reduce food waste, hunger, greenhouse
gas emissions, and food inequality.
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Northern Virginia Food Rescue is responding to the disconnect
between wasting 40% of our food while 1 in 6 go hungry.

Northern Virginia Food Rescue aims to address the disconnect in
distribution—in supply and access—by rescuing food about to go
to waste and directly distributing to organizations that serve

communities in need.
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food donors

Nonprofit
Organizations
Served

1,992,249

Pounds of food Rescued

158

i

1,532,499 2,533,023

Meals provided Total Carbon Mitigation
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Total Weight by

Produce:
946,870 (47.68%)

Prepared Trays Baked Goods
Multi Serving: 215,640
5,950 (0.3%) (10.82%)
Prepared- .
Individually '1"7’";;9
Package 262, 0 ,89
526 (13.18%) (0.89)
|
Oi‘her' Meat &
3,345 Protein
Lo 201,2
(0.17%) (100 I‘Z)O
(Null) Non-Food .
0.(0%) 8,020 (0.4%)

Non- Perishable
327,859 (16.46%)



Voluateer Quote
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Volunteering here showed me how small actions can make
a huge difference. Knowing that rescued food is going

directly to neighbors who need it makes every hour
meaningful. This is a place where your time truly matters.
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I Closing Remarks

As we close this Impact Report, | am filled with gratitude and optimism for the path ahead. The
work reflected in these pages represents more than numbers and outcomes. It reflects people
coming together to care for one another during times of uncertainty and need.

The challenges of 2025 reaffirmed why our mission matters. Food insecurity remains a pressing
issue in the Greater Prince William region, and the need for collaborative, sustainable solutions
has never been greater. Yet, time and again, our community has risen to meet this moment.
Through partnership, innovation, and shared responsibility, we continue to transform surplus
food into nourishment, hope, and stability for our neighbors.

None of this would be possible without the steadfast support of our food donors, financial
contributors, grantors, volunteers, community partners, board members, and staff. Your belief
in our mission fuels our impact and strengthens our ability to respond to evolving community
needs.

As we move into 2026, we remain committed to expanding food rescue efforts, deepening
partnerships, and protecting our environment while ensuring that no one in our community goes
hungry. Together, we are building a more resilient, equitable, and sustainable future. Thank
you for standing with us and for being an essential part of this work.
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