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As we step into 2025, I want to take a moment to re�ect on the incredible journey we shared throughout 
2024. This past year was marked by remarkable achievements, resilience in the face of challenges, and 
a steadfast commitment to our shared mission.

Celebrating Our Milestones
2024 was a year of milestones. Together, we completed nearly 6,000 rescues of 2.9 million pounds of 
food. These successes are a testament to the hard work, creativity, and dedication that each of you 
brought to the table every single day. Because of the community, we were able to provide Prince William 
County residents with nutritious foods that would have otherwise been sent to the land�lls. 

One highlight that stands out is the signi�cant operation on May 2, 2024. Northern Virginia Food Rescue 
mobilized its network of volunteers, known as Food Rescue Heroes, and leveraged its mobile app to 
rescue and distribute 27,540 pounds of food within 48 hours. The food —100,000 frozen breakfast 
sandwiches from a well-known restaurant. This food was designated for the land�ll due to the shipment 
reading 1° above the restaurant’s receiving temperature. Thankfully, the trucker re-routed his rejected 
load to come to our warehouse. Oftentimes, this is the stark narrative when it comes to how perfectly 
good food can go to waste. 

Looking Ahead
As we embark on 2025, we have an exciting road ahead. Our focus will remain on improving ef�ciency 
and strategy, enhancing partnerships, and expanding community engagement. I am con�dent that with 
the same determination and spirit that carried us through 2024, we will continue to reach new heights 
together.

Gratitude and Appreciation
I want to express my heartfelt gratitude to each of you. Your contributions as food rescue heroes, ware-
house volunteers, and donors have been invaluable. It’s because of your commitment, passion, and 
perseverance that we’ve achieved so much at Northern Virginia Food Rescue. 

Let us carry the lessons and victories of 2024 into the new year with optimism and enthusiasm. Here’s to 
2025-�lled with growth, success, and shared accomplishments.

Thank you for being an integral part of this journey.
Warm regards,

Dr. Megan A. Franco
Executive Director
Northern Virginia Food Rescue
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DR. MEGAN FRANCO / Executive Director
Dr. Megan Franco joined Northern Virginia Food Rescue in June 2023. She holds a B.S. 
in Psychology from Regent University, a M.S. in Couseling Psychology from Capella 
University, and a PhD in Social and Community Services from Capella University. Dr. 
Franco has a passion for bridging the gaps in the community as she has worked for 
various nonpro�ts serving families faced with housing and resource insecurities. During 
her downtime, Dr. Franco enjoys running 5ks, spending time with her loved ones, and 
traveling back to her hometown of Virginia Beach, VA. She is excited to join the 
NOVA-FR team.

CHRISSY FAULS / Food Operations Coordinator
Chrissy Fauls has been working directly in her community of Greater Prince William to 
educate and connect her neighbors with programs and resources to address tough 
subjects such as addiction, gangs, human traf�cking, online exploitation, and mental 
health. Once COVID-19 changed the landscape of everything, Chrissy pivoted her 
organization’s focus to provide tens of thousands of pounds of food to the Greater Prince 
William area and is now the Food Operations Coordinator for Prince William Food 
Rescue, where she continues both the logistical and relational work of facilitating food 
distribution.

GREG COUTEAU / Delivery Driver
Greg has spent most of his professional life working in publishing for a small-town paper 
in Maryland. After doing some warehouse work and food deliveries for Catholic 
Charities, Greg was introduced to the food rescue by his wife Shirley who manages the 
Hunger Prevention Center for ACTS. If you run into Greg during one of his deliveries, feel 
free to ask him about his 7-month drive around the country or brewing his own beer! He 
has a batch of stout maturing right now. Greg has shown such steadiness, kindness, and 
calm through the ups and downs of making deliveries. We’re so glad he’s joined the team!

MATTHEW SMALL / Marketing and 
Development Director
Before joining NOVA-FR in November 2023, Matt Small was a key contributor at the 
Virginia Department of Behavioral Health and Developmental Services. In this role, he 
spearheaded the advancement of technological solutions tailored for the agency, 
community service boards, and institutional facilities. With a wealth of experience 
spanning the nonpro�t sector, healthcare, and higher education, Matthew has also been 
instrumental in the establishment of two food cooperatives over the past decade. His 
unwavering commitment lies in furthering the cause of ensuring permanent and 
unrestricted food access for all individuals.

ALEXA ANDERSON / Partner Relations 
Coordinator
Alexa grew up in Annandale VA, within Fairfax County. She played soccer all her life, 
and continued her soccer career at Virginia Tech, playing on the Women’s Soccer Team. 
She graduated from Virginia Tech with a Major in Human Development, and Minor in 
National Security and Foreign Affairs. She just started with NOVA-FR in August, and 
loves being able to give back to the Northern Virginia Community in which she grew up!
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“I want to express my gratitude for the Northern 
Virginia Food Rescue to be the ideal place to 
volunteer. Being part of this team has been a 
source of inspiration, surrounded by sel�ess 
individuals dedicated to making a real impact in 
our community. Your leadership sets the tone for 
a positive and purposeful environment, and I've 
never regretted a single day of volunteering 
here. I look forward to continuing to make a 
difference together!”

Inspired 
by Service
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Mission
NOVA-FR is an innovative network of 
donor, volunteer, and distribution 
partners improving food resiliency and 
accessibility for our Northern Virginia 
community.

Vision
NOVA-FRleverages technology to 
support a network of food rescue 
programs throughout Northern Virginia 
to rescue and redistribute food.

Values
NOVA-FRoperates with integrity and 
reliability, sustaining a quality process, 
and building valuable community 
relationships to reduce food waste, 
hunger, and greenhouse gas emissions.
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Our strong relationships with food donors have led to consistently high donation volumes. This 
outstanding average positions us as top performers in our network, enabling us to deliver vital 
nourishment to even more individuals in our community

Our Impact 
2024 Statistics

By the Numbers:

5,997
Rescues

2,846,055
Total Weight (Pounds)

3,496,741
Total Carbon Mitigation 
(Pounds)

8.73
Average Distance (Miles)

18.4
Average Time to Claim (Hours)

98 DONORS: 130 NONPROFITS
SUPPORTED 138 DEDICATED 

VOLUNTEERS
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Total Weight by Food Type

Thank You:

Produce:
1,008,113 
(35.42%)

Non-Food:
8,835
(0.31%)

Meat & Protein:
412,536

(14%) 

Dairy:
118,701

(4.17%)

Baked Goods:
258,934

(9.1%)

Prepared - 
Trays/Multi-
Serving:
36,090 
(1.27%)

Other:
8,169 
(0.29%)

Non-Perishable:
714,322 (25.1%)

When a donation becomes available to NOVA-FR, our dedicated volunteers or staff step in to take 
action. They ensure the donation is promptly collected and delivered ef�ciently to its intended 
destination, making an immediate impact on those in need.

On behalf of Northern Virginia Food Rescue, I want to thank everyone for their role in 
helping us eradicate food insecurity, while saving the environment. Each donation, 
volunteer hour, food rescue hero, and community partner has contributed towards 
ensuring that nutritious food is being redirected from land�lls and delivered to the citizens 
of Prince William County. Without your participation, the remarkable world of food 
rescue would not exist.

— Dr. Megan Franco, Ph. D



Phone: 703-822-5205

Address: 10535 Battleview Pkwy
Manassas, VA 20109

Email: info@nova-fr.org


